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Aspire

“Every person is capable and has the
desire to move up the hierarchy
toward a level of self -actualization.

Unfortunately, progress is often

. . Esteem
disrupted by,,a failure to meet lower respect, self-esteem, status, recognition, strength, freedom
level needs.

Self-actualization

desire to become the most that one can be

Safety needs
personal security, employment, resources, health, property |8

Physiological needs

air, water, food, shelter, sleep, clothing, reproduction



Actualization
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Bank Reporting

+ Global bank reporting hub

+ Automated reporting

+ Proactive monitoring and
alerts

| . Partially automated
'+ Fee reduction

Periodic manual reporting

Partial reporting




BANK CONNECTION ISSUE REPORT :

Account ID

1097225_tect
1111

293237

123222

123332
123455780DEMO
110-USD-NETTING
111-USD-
115-CAD-
222-USD-EXT-
228-USD-EXT-
241-USD-EXT-
352-CAD-NETTING
352-MZD-NETTING
352-THE-NETTING
352-USD-EXT-
411-USD-EXT-
412-THE-EXT-
421-USD-EXT-
427-USD-EXT-
456-EXT-USD-
XHXX101503
125678

12345678

128027

123111

123444

123555

123666

Total

BARCGBF11111
BARCGBF11111
BARCUSD22222
JPMCCAD23222
JPMCJPY23333
JPMCUSD23444
JPM_DEMO_789
110_USD_EXT
111_USD_EXT
115_CAD_EXT
222_USD_EXT
238 USD_EXT
241_USD_EXT
352_CAD_EXT
352_NZD_EXT
352_THE_EXT
352_USD_EXT
411_USD_EXT
412_THB_EXT
421_USD_EXT
427_USD_EXT
458_USD_EXT
JPMCUSD55333
JPM-ACH
JPM-CHECK
JPM-GEN
JPMCUSD22111
JPMCUSD23444
JPMCUSD23555
JPMCUSD23686

30

GBP
GBP
usD
CAD
JPY
UsD
UsD
UsD
UsD
CAD
UsD
usD

Mever
Mever
Mever
Mever
Mever
Mever
Mever
Mever
Mever
Mever
Mewver
Mever
Mever
Mever
Mever
Mever
Mever
Mever
Mever
Mever
Mever
Mever

received
received

received
received
recsived
recsived
recsived
recsived
recsived
recsived
recsived
received
received
received
received
received
received
received
recsived
recsived
recsived
recsived

Mot received
Mot received
Mot received
Mot received
Mot received
Mot received
Mot received
Mot received

Mot pushed
Mot pushed
Mot pushed
Mot pushed
Net pushed
Net pushed
Net pushed
Net pushed
Net pushed
Net pushed
Net pushed
Mot pushed
Mot pushed
Mot pushed
Mot pushed
Mot pushed
Mot pushed
Mot pushed
Net pushed
Net pushed
Net pushed
Net pushed
Net pushed
Net pushed
Net pushed
Mot pushed
Mot pushed
Mot pushed
Mot pushed
Mot pushed

HARC
BARC
JPMC
JPMC
JPMC
JPMC
MET_EXT
MET_EXT
MET_EXT
MET_EXT
NET_EXT
NET_EXT
NET_EXT
NET_EXT
NET_EXT
NET_EXT
NET_EXT
MET_EXT
MET_EXT
MET_EXT
MET_EXT
BARC
JPMC
JPMC
JPMC
JPMC
JPMC
JPMC
JPMC

BARC_GB
BARC_GE
BARC_US
JPMC_CA
JPMC_IP
JPMC_US
JPMC_US
NET_EXT
MET_EXT
MET_EXT
MET_EXT
NET_EXT
NET_EXT
NET_EXT
NET_EXT
NET_EXT
NET_EXT
NET_EXT
MET_EXT
MET_EXT
MET_EXT
MET_EXT
BARC_US
JPMC_US
JPMCUS
JPMCUS
JPMC_US
JPMC_US
JPMC_US
JPMC_US

USTREAS2
USTREAS2
USTREAS2
CATREAS1
JPTREAS1
USTREASH
5072_LINCOLN
110

11

115

222

228

241

352

352

352

352

411

412

421

227

238
USTREASZ2
1000

1000

1000
USTREAS2
USTREAS1
USTREAS1
USTREASS

Bank Reporting Monitoring

[Cur_ ] Connection saius_| Sixtemens delweny [Bank__ Sranch___] Company [ Co_| Connectontine___|

GEI
us
CA
P
us
us
us
us
us
us

Bank/Cash balance variances report:

Aocount ____ TBakeeee TG L e roa2ois
JPMCU5D23555 Bank statemeant balance uso
JP Morgan U5 355 Bank ledger balance uso - -

On hold bank transacticns uso 0.00 0.00

Flow ledger balance uso 000 0.00

Flow ledger balance + on hold usD 0.00 0.00



Cash Management

+ Global cash visibility

+ Liquidity optimization

* Reconciliation analytics

+ Single source of the truth ~ Minimize float

Large excess balances

Lack of confidence with data




Management Reporting

Liguidity Position Global:

[Cur | 0272020
Buy Commercial Paper (B-CF) uso 1,000,000
Bond Periodic Loan {BOMD) usD -8.639,6508 300
Commercial Paper (CF) uso -2,300,583
Equity (EQTY) usD 202,000
Eurodallar Loan (EURD) usD -113.301.611
Inwestment (NI usD 1,000,000
Letter of Credit (LC) uso -404 418
PERIODIC LOAN (LOAN) usD -2,147,325,570
Meongage Backsd Security Debt (MBSD) usD -105,958 325
MONEY MARKET FUNDS (MM) usD 12,011,004
Mutual Fund (MUT} usD 253,445
DOMESTIC SWING LINE BORROWING usD -14,251,527

[Debtfinvestment | USD | 11.003.773.494]
1 {11) usD -61,637.810
5072-88 Lincoln (5072-SSLINCOLN) usD 558,870
5074-35 Dallas (5074_S55_DALLAS) usD 301.651
Bl Demo Accounts (BIDEMO) usD 1.315.033.284

usoD 1.008.075.433,560

[Balances | USD | 1.010.329,689,564 |

[BalncessDAT | Ush | ssa3znsiaon]
1 ¥R LINE 100.0 M PAY USD 0.000000% usD 100,000,000
1 ¥R LINE 200.0 M FAY USD 0.000000 usD 195,000,000
1 ¥R LINE 200.0 M PAY USD 0.000000 usD 200,000,000
1 ¥R LINE 300.0 M PAY USD 0.000000% usD 298,500,000
Liguidity Position by Currency:

[Cur | 02H42020
Australian Dellar {40} usoD 3,618,461
Canadian Dollar (CAD) usD 318,884,732
Chinese Yuan Renminki (CNY) uUshD 182,685 058
Colombian Peso (COP) usD 1,302,873
Danish Krone (DHE) usD 0
Euro (EUR) usD 156,135,724
British Pound {GBF) uso 478,477,580
Heng Kong Dollar (HKD) usD 144,328,107
Japanese Yen (JPY) uso -105,638,347
Korean Won (KRW) uso 24
Mezxican Peso (MXN) usD 1,228,028
Malaysian Ringgit (MYR) usD 0
New Zzaland Dollar (NZD) uso 1]
Pakistan Rupee (PKR} uso 1]
Singapore Dollar (SG0) uso -1
Thai Baht (THB) usD 148,354
US Dollar (USD) usoD 1.008.941,304 228
ietnamess Dong (VWD) uso 4
South African Rand (ZAR) uso 1]
(Balances——— — | USD_| 1.011.103.036.515

Cash Position Worksheet - Global Forecast:

113

(222013 42032019 [a0apois ]
INITIAL BALANCE 17,550,864 17.559,664 17,550,854
TESR (Test) 0 0 0
TESR (Test) 0 0 0
+AR [Accounts Recshable) 0 1] ]
+AR (Accounts Recswable) 0 1] 0
HOTEL_DOF {Hotel Deposits) 1} 1] 0
HOTEL_DOF (Hotel Deposits) 1} 1] 0
+DEF {3rd Panty Depasits) 1} (1] 0
+DEP (3rd Panty Deposits) 0 1] 0
+EXT_REC {Receivables) 0 (1] 0
+EXT_REC {Recenvables) 0 1] 0
+INTRNT {Intemst Sales) 0 (1] 0
+INTRNT {Intemst Sales) 0 1] 0
+LBX (LOCKBOX DEFOSITS) 0 0 0
+LBX (LOCKBOX DEPOSITS) 0 0 0
+MISC (MISC. ITEMS) 0 0 0
+MISC (MISC. ITEMS) 0 0 0
+RET (RETURMED ITEMS) 0 0 0
+RET (RETURMED ITEMS) 0 0 0
+RETAIL (Retmil Sakes) 0 1] ]
CPETAN Sieamil Fmeat " n "
4

Liguidity Position - 30 Days:

1,010,335,000,000

1,010,330,000,000

1,010,325,000,000

17,550,664

== == = = = = = = = = = = = == = =)

| 12067201

1,010,320,000,000

1,010,315,000,000




Cash Positioning
I. 02172020 - 02172020 BOFAUSD110 CITI_TES JPMCUSD23111 JPMCUSD55333
z

IMITIAL BALANMCE 0.00 -0.00 124714 653 481.47 654 728.61
+ » +TRD REC [Trade Receivables) 10 000 000.00 0.00 20 000 000.00 500 000.00 30 500 000.00
[ et N 0 €53 N ]| B2 o .| B 31 B 121
' -FAY_BEM (Payroll and Benefit) 0.00 0.00 20 000 000.00 0.00 20 000 000.00
i v"’ -TRD_PAY (Trade Payables) 0.00 50 000 000.00 10 000 000.00 0.00 60 000 000.00
| | Operatingaisbursement | 00| 5000000000 | 3000000000 | 000 8000000000 |
[~ | Toworoperaing
vome +DRWWIRE (Draw Wire Inflow) 0.00 0.00 1153 431.47 0.00 1153 481.47
« '  +DSBFUND (Disbursement Funding Inflow) 0.00 50 000 000.00 0.00 0.00 50 000 000.00
+ » +INT_TRF {Internal Transfer Inflow) 0.00 0.00 50 000 000.00 0.00 50 000 000.00
s B ) B 41 S . 1) S o ) O 4 8
‘ -DRWWIRE (Draw Wire Oufflow) 0.00 0.00 0.00 1153 481.47 1153 481.47
i v" -DSEFUND (Disbursement Funding Outflow) 0.00 0.00 50 000 000.00 0.00 50 000 000.00
| | Nomoperatingdisbursement | 00| 000 5000000000 | 115348147 | 5115348147 |
[ | TowlorNonoperatip | 00| 5000000000 | 115348147 | 15343147 | 50000000.00_
¥ Balance hefore decision 10 000 000.00 -0.00 -5 845 271.39 0.00 1154 728.61
« we +CP_IS5D {Commercial Paper Proceeds) 0.00 0.00 60 000 000.00 0.00 60 000 000.00
~  +INVEST (Investments Inflow) 0.00 0.00 15 000 000.00 0.00 15 000 000.00
[ Fianca cotecion I N T S Y T T
« & -CP_MATU (Commercial Paper Maturity) 75 000 000.00 75000 000.00
T Pl ssmrsament 0 T 000 | T 00000 e T 5000000 |

[ oaiof Fnancis | aw| aw| _ ow|  aw| __ow

Z FINALBALACE 10 000 000.00 -0.00 -3 845 271.39 0.00 1154 72361
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Forecasting

* Decision centric

forecasting

+ STP of forecasted activity
* Trend analysis
+ Variance analysis

- KPIs

Highly manual

Annual budgeting




1

Variance Analysis

Graphical snapshot variances by period - (Graphical snapshot variances by }E’: =0 X

Menu

Chart

Graphical snapshot variances by ...

Total Forecast Total/Actua Total/ Difference

Variance analysis worksheet - Variance analysis worksheet - Global

lenu

12/01/2019 - 12/07/2019
12/08/2019 - 12142019
1215/2019 - 12/21/2019
1212272019 - 12282019
122972019 - 01/04/2020
01/05/2020 - 01/11/2020
011272020 - 01182020
011192020 - 01/25/2020
01/26/2020 - 01/31/2020
Total

\ariance

Variance to first forecast

Amount unit;

Forecast
1272072019
-1 100 000.00
-500 000.00
-1 700 000.00
-1 000 000.00
-G00 000.00
-1 200 000.00
-900 000.00
-500 000.00
-1 900 000.00
-10 000 000.00

Actual

021972020

-1 000 500.00
-400 £00.00
-1 600 000.00
-600 000.00
-200 000.00
-1 700 000.00
-500 000.00
-400 000.00
-1 200 000.00
-2 501 000.00
1 499 000.00

9.05%T
19.90%
5.88%7
40.00%T
B6.67%T
5.56%7
11.11%
20.00%T
5.26%7
14.99%7T
14.99%*

1499 000.00 14.99%7T
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Cash Accounting

+ Automated rule based
accounting

¢ Full lifecycle workflow

+ Error resolution handling

+ Automated reconciliations

Automated

Manual intra -month

Manual at month -end



Bank Account Management

* Push button FBAR

+ Workflow to avoid
stale data

+ Global Authorities & Partially automated
Signer management

Decentralized in Excel

Incomplete view




Bank Account Management

Bank Account Management
Account cateq... Dormant Bank Accounts (Blue) Bank Account Reporting Met... Number of accounts by bank

Bank accounts with less than 188 transactions Wallet sharing

Reporting Methed Q. #of Accounts Bank of Ameri

Account code -~ ankerAamerica
Cash Flow Stat... A . # of Selected Accounts Totals 238 Citibank

(N/A) 2 3 230 Electronic 68

Oth

B1BOALSD2983 = of Accounts Manual 157 ers

51B0AUSDE337

81CITUSD2744 JP Morgan Chase

BICTTHSRT7a%24

Cash Balances Cash Flow Volume

Top 7 bank accounts by transaction volume

588M
7.5k The Hongkong and Shanahai Ba... Netting External
MNetting Internal
258BM
£k Number of accounts by region
2 Slice radius by # of cash flows
e 3.93k
@ . 3 <
e %
b= .
w75k 232k
1.8k N 094
-258M Ay
857 834 788
: H .
R ™ & - @ g &
& > Ao © by 5°
-a*ﬂL N > %0? ‘b@‘\' 63’6 o o"
S < P ) e <+
@ N 55 R & &
@ @ @ N 2
g;" \fb" ‘ﬁ" ,e.% Q%
B - g
N2 & Ny
Bank Name Account Description -




Bank Account Management

Filer type: Individual

Signer: Charles S
Signer address:

chulz
GB

Number of accounts: 2

Domestic country;

: United States of America

Bank
description
Charles Schulz Qoooooooooooon - Barclays
Charles Schulz 000000000000000  JP Morgan Chase

Filer type: Individual
Signer: John Smith

Signer address:

us

Number of accounts: 2

Domestic country.

John Smith

John Smith

: United States of America

Bank

description

00000000000000  Barclays

Q0000000000000 JP Morgan Chase

Filer type: Individual

Signer: Jane Doe
Signer address:

us

Number of accounts: 2
Domestic country: United States of America

Bank
description

Bank branch

Earclays UK Branch

JP Margan Japan Branch

Bank branch

Barclays UK Branch

JP Margan Japan Branch

Bank branch

FPeriod analyzed: From 01012019 To 1213142019
Currency: USD

Currency rate date: 02H3 2020

Amount unit: Unit

Maz account

Company balance Company City
US Treasury 2 1291908 323 Gth Ave Mlew Yark
Japan Treasury 1 i}

Feriod analyzed: From 00012019 To 121312019
Currency: USD

Currency rate date: 02HS'2020

Amount unit: Unit

Maz account

Company Company City

balance

US Treasury 2 1,291,908 323 Gth Ave Mew York

Japan Treasury 1 0

FPeriod analyzed: From 0110112019 To 121312019
Currency: USD

Currency rate date: 02HH2020

Amount unit: Unit

Maz account
balance

Company City

Company

Company State

MY

Company State

LY

Company State

Company ZIF

000z

Company ZIP

o002

Company ZIF

Company country

United States of America

Japan

Company country

United States of America

Japan

Company country

EBank branch
country

United Kingdom
[Gireat Eritain]

Japan

Bank branch
country

United Kingdam
[Gireat BEritain]

Japan

Bank branch
country

Signer Email

charles schulzi@aaa.
COm

charles.schulz@aaa.
com

Signer Email

johnsmith@aaaco
m

john.smith@aaa.co
m

Signer Email

Jane Doe

Jane Doe

0000000000000 Barclays

Qooooooooooooo0 - JF Morgan Chase

BEarclays UK Branch

JF Morgan Japan Branch

US Treasuny 2 1,291,906 323 5th Ave Mew Yark

Japan Treasury 1 1}

MY

ooz

United States of America

Japan

United Kingdom
[Gireat Eritain]

Japan

jane.doe@aaa.com

jane.doei®aaa.com



Payments

* Payment lifecycle STP

v Compliance
management

* Fraud prevention

v Controlled workflow

Automated

* Enhance
reconciliation

+ Payments hub
Manual approval and import

Disparate and duplicate
entr




Payments

Payment dashboard: Prior Day Cash Balance by Currency - USD Conversion (For Dashboard):
Dascription I T S I T

INTW INTERHATIOHAL WIRE 3 08.51 a "

BaANA Eanamex 3 #3.a 1}

INTL Metting intarnational Transfar 1 1BEEET [i]

BANEK_1 REMHAME BAHE 1 1 EEE.ET i}

ACH E1 a7 147.56 a

BANK_3 REMAME BANE El 87 14756 1}

INTW INTERHATIONAL WIRE o 0.0 1

BARC Earclays o 0.0 1

D_TR TREASURY TRAWSFER DOMESTIC o 0.0 2

BOA Eank of Amearica o 0.0 2

D_TR TREASURY TRAWSFER DOMESTIC o 0.0n 1

FEDW FED WIRE o 0.0 4

INTW INTERHATIONAL WIRE o 0.0 1]

LTR TREASURY TRANWSFER INTERHATIOHAL o 0.0n 1

BOFA Eank af Amesrica o 0.0 12

FEDW FED WIRE 1 1 000,00 a

INTW INTERHATIOHAL WIRE o 0.0 1

CITI Cltibank 1 1 000.0% 1

ACH 37 18 734 256.24 a

BOOK EOOK TRAMSFER 43 653 445.40 1}

FEDW FED WIRE el 10 257 2535.53 a E

FWIR FT Zeltlement. Domeetic Wina 3 10137 546.53 a - | ® australian Dollar Euro Hong Kong Dollar @ us Dollar

« 3 ‘ )

Payment Dashboard - Confirmed:

. |peseipbom |  [Remites [  [FRejectes |  [Tota |
FEDW FED WIRE E 10.00 1 1.00 7 11.040
INTW INTERHATIOHAL WIRE 2 0.25 a o.on 2 023
BOFA BEank of Amesrica g3 10.25 1 1.00 ] 11.239
CHE Check Transfer E 5.TE a 0.00 5] 5.76
DOM DOMESTIC TRANSFER 2 2.00 a o.on 2 2.4
D_TR TREASURY TRAHSFER DOMESTIC 1 1.00 a o.on 1 1.04
FEDW FED WIRE 1 1.00 a 0.00 1 1.040
INTW INTERHATIOHAL WIRE E 1 384.64 1} o.on & 1 35464
JPMC JP Morgan Chasse 16 13594.35 a o.on 18 139439
FEDW FED WIRE E &.00 a 0.00 5] E.00
FPHC PHC BEANK E 600 1} o.on 5 E.0D
FEDW FED WIRE 1 0.0 a .00 1 b
EMEC Fumitomo Miteul Eanking Corp 1 001 ] 0.00 1 0.



Financial Transactions

*+ Deal management
STP

+ Forecasts and
settlemént Full deal STP
generation

¥ Proactive trade
compliance
+ Reporting metrics
and coverage ratios Automatic deal capture

Manual deal capture




Risk Management

+ Risk management
decisioning
F Automated position
’ re_balancmg_ Policy driven
'+ Risk allocation to

subsidiaries
* Policy compliance
v Scenario analysis

Event based

Not performed
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